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For over 200 years, fashion has been an unchanged industry,
utilizing a mass production ready-to-wear model.

Consumer Frustration Standard Deadstock & Sustainability Expressing Personal Style
Sizing Concerns



t ‘o ,such as artlﬁc:lal intelligence, is unlocking rapld enhanced personallzatl
- across design, supply chain and manufacture.




Investment Overview

Meet the future of fashion technology

THDR Group is seeking to expand its brands offering and technology

capabilities to capitalize on the opportunity presented in the fashion industry.

Our Brands:
THrODORC REHMAI NEUONO
Luxury Menswear Luxury Womenswear Al Led Fashion Brand
(August 2021) (September 2025) (June 2025)

Our Technologies:

o  §
WaveWear ﬁ\ ’
WaveWear: Pocket Tailor: SenseThread:
NFC Enabled Garment Al Based Personalised Generative Al

Tags Sizing Fashion Design

Founded in
February 2021

HQ in Sydney, Australia

15 staff

Raising $5M USD




Pocket Tailor

Consistently accurate measurements at scale

The Pocket Tailor is a multi-model Al system that creates highly accurate
garment measurements based on the user's photos & details.

Cloud Processing to

App Collects Data On Device Data generate body Proprietary algorithm

to generate garment

Verification measurements
measurements

(2 photos + sensors)

(Mixture-of-Experts)

~

<60 second experience

3y

THcO )‘{O Rr 30k+ App Installs
YOUR POCKET TAILOR

SHOP COLLECTION

Options

97.5% Accuracy



WaveWear

Frictionless access to digital experiences on every garment

Bridging the physical garment with the digital experience, our NFC powered smart garment
labels let customer tap and immediately surface unique information.

m ()

Ownership & Authenticity: powering rental & resale

Consumer Support: warranty claims, repairs &
marketplaces, digital twin & blockchain applications

alterations tracking, promotional targeting

©

Accessible Garment Information: origins &
manufacturing, care instructions, responsible
disposal steps

Supply Chain Logistics: end-to-end tracking for
manufacturing, shipping, fulfillment, and retail
environments

[
Frictionless Reordering: bridge gap between the
physical garment and online presence




SenseThread

World's first personalised generative Al fashion design platform

Our Generative Al Fashion Designer Platform utilises our proprietary datasets (compiled fabric, design and manufacturing) and multiple
Al models — so that from either a text or image prompt, and based on a consumers unique taste & preferences, a full detail technical

specification of a garment is generated, along with a generated Al product photo and product descriptions, ready for manufacture on
our supply chain

User’'s Prompt Entry
(text, image and/or filters)

v

Generative reasoning
models to create unique
User’s signals, including physical personalised product

Order process of
characteristics, demographics, > Render of unique Presentation_of products to selected garment, with
location & social media data —>» productbasedon —» the user, with feedback —> submission of
specifications mechanism manufacturing
Analysis & prediction of user specification & details
Industry signal/trends research SR, TEne R

\4

based on prompt -

v

Supply chain capabilities — including
factories, garment construction rules,
consumable stock levels & pricing.

For a jacket garment type, the possible number of combinations based on our existing supply chain:

65 billion consumable combinations
Selection of fabric, lining, thread & buttons.

16 quadrillion construction combinations
Styles of lapels, collar, buttons, pockets, vents.




TECHNOLOGY

SenseThread Example

Garment Design Form

Platform Backend

Al Designer ~

Prompt green pinstripe premium business
suit

Al Design Prompt

The SenseThread Al platform can be made
available in multiple contexts. This
example shown is in the context of the
backend platform for our THEODORE
stylist team.

Fabric Swatch: P150-20

Fabric * ©® P150-20

Jacket Design

Fit Preference Tapered House Cut
Jacket Lining Match Fabric
Jacket Button Default Button But! // "o Fabricetae F180-20

\

\

\

Jacket Front Panel Single Breasted 2 Button K
Jacket Lapel Medium Notch 76cm

Jacket Lapel Adjustment

Jacket Cuff Button 5 Kissing

Jacket Pic Stitch No Stitch (default for stretchy fabrics,

Jacket Back Vent Double Vent With Strap ,‘
Jacket Lower Pocket Flap Pocket

Generated Production Ready

e . Generated Product Photo
Garment Specifications




BRANDS

|

THcODORC REHMAI Astor & Astoria NEUONO
Our flagship luxury designer custom Our luxury designer tailored Our budget conscious wedding party The world's first fully Al led fashion
menswear brand. Appointment only womenswear brand. Ecommerce & brand targeted to groomsmen & brand. Hyper-personalised garments
experiences & ecommerce. popup concept stores. bridesmaids. Ecommerce only. uniquely designed from customer

prompt.
257k | Foll Launched July 2025 Launching September 2026
netagram Followers Launched June 2025
21K+ Garments Delivered 38 Launch Collection Garments $499 Target Price for 2 Piece Suit
9175 ) $399 Target Price for Jacket/Pants
In Person Bookings 70% Target Gross Profit Margin 50% Target Gross Profit Margin

55.7% Gross Profit 70% Target Gross Profit Margin

) $1 M Target First Year Sales $2M Target First Year Sales
$‘|797 Average Order Value $5M Target First Year Sales

$83 M Lifetime Sales



BRANDS

The World’s First Al Led
Fashion Brand




BRANDS

Q. Pink business ©

( Sleek streetwear meets boardroom polish) (Textured layer:

Recent Prompts View All

Sleek boardroom look

Y

Beach wedding guest

é

Generated Garments

Generating Your Garments Cancel

Designing Garments

Based on current trends, your personalized
"Pink Business” outfits are designed to weave
boldness into professionalism with a seamless
flair. Pink suits are increasingly making waves in
women's fashion, with softer pastels now being
a hit in the corporate world. For you in Australia,
breathable fabrics like linen and cotton are key,
ensuring comfort under the sun. This trend
picks up on the rise of vibrant colors creating
eye-catching yet professional attire in the
2024-2025 seasons, allowing you to make a
bold statement without overshadowing the
essence of business etiquette. With your
distinctive features—dark hair, warm
undertones, a heart-shaped face—soft pinks,
maybe even blush tones, complement your skin
while adding contrast against your darker
features. Expect tailored structures with slim or
classic fits that highlight your face shape,
adding sophistication. For instance, a tailored
pink suit jacket with a crisp white shirt and navy
trousers enhances your angular features,
ensuring you strike that perfect balance of
modern style and energetic confidence. In more

ralaveard eattinoe miving a nactal nink chirt with

Showing results for:

Pink business

Generate

Generated Garments

g
{\
s

Pink Office Shirt Pink Executive Suit

Jacket

$450.00

Meridian Coral Wool

Rlavar Pactal Pinlk Qtatamant

Showing results for

Pink business View More

Browse

m

Pink Executive Suit Jacket

$450.00

Add to Cart

Choose



BRANDS

Pink Executive Suit Jacket

$450.00

Add to Cart

Product

A tailored pink suit jacket with contemporary cut and
classic detailing, ideal for the modern business
professional. This piece lends a refined yet dynamic
flair to your business wardrobe.

Detailed Description & Specifications
Materials
Care Guide

Al Reasoning

2 Personalised Size

All garments are manufactured to your unique
personal size, captured through your body scan
for a perfect fit.

Embedded WaveWear Technology
One tap to access your garments digital platform:
ownership, care, responsible disposal and reorder.

Add to Cart

Details

Al Reasoning

This suit jacket is designed with a modern, tapered
cut that enhances your silhouette, perfectly matching
the trends in contemporary business fashion. The pink
color is both bold and refined, striking the right
balance between eye-catching and professional,
which is ideal given your strong features and warm
undertones.

The choice of a single-breasted two-button style
paired with a medium notch lapel brings a classic vibe
while the subtle satin lapel detail adds just the right
amount of flair for a business environment. Paired with
matching trousers and a crisp shirt, this jacket not
only exudes confidence but also ensures you stand
out smartly in the boardroom.

Reasoning

Pink Executive Suit Jacket
$450.0

Move to saved Remove

Discounts Apply Discounts

Subtotal $450.00

Delivery (free above $150) FREE

Total Total  $450.00

Purchase



Our Growth Path

This round of funding into our 3 immediate priority areas will unlock
significant revenue as we scale up our brands, and mature our current
technologies.

.+.

Geographic Growth
lj North American Launch

« New York Fashion Week Show

Tech Development

2024

* Further refinement of Al models 7 NE I ETS7 SIlel® & Qe

* Advertising C i
» Process efficiency VERSIE S AESEn

$4M improvements UK/Europe Launch

+ Additional feature development « London Studio & Office

Annual + Advertising Campaign
Revenue

.+.

Brand Expansion

e Launch of worlds first Al led
fashion brand NEUONO

* Launch of REHMAI luxury
women's tailoring brand

* Boost of THEODORE luxury
designer custom menswear
brand

2025

Annual
Revenue




Geographic Growth

UK/ Europe Brands Launch
London Tech Week & Fashion Week: ot June 2025

New York
Studio
2025

) /F\ A .
North America Brands Launc:‘" o

New York Fashion Week Show: gth September 2025




Milestones

New York
Studio

Pre-seed Debt First Popup SenseThread NEUONO
Round Experience Development Launch

Founding

February 2021 February 2022 June 2022 October 2024 June 2025 September 2026

i ® NEUONO
O ® O

THrODORCE

\Y
NN

Seed Round London Series A
Studio Round

Launch Sydney HQ NY Fashion
THEODORE Week Show

August 2021 March 2022 September 2024

June 2025 July 2026 July 2027




Senior Team

Supported by an expansive team of technologists, stylists and business development.

Timothy Aquino

Sean Fagan

Founder & Chief Executive Officer Co-Founder & Managing Director

With more than 15 years of experience in the menswear
fashion industry, Timothy has made his mark in both
Sydney and New York City. Combining deep
understanding of the latest trends and styles with a talent
for sales, he has consistently achieved outstanding
results.

In a career spanning 15+ years in director & executive
roles, Sean brings a range of skills and a high capacity. His
knowledge in web & app development, plus event &
business expertise is invaluable. A member of the
Australian Institute of Company Directors (MAICD), he
possess a deep understanding of business leadership.




‘ ‘ When it comes to fit, THEODORE has a very reliable system that can produce a
custom-tailored experience through a few quickly snapped photos. The
Sydney based tailoring brand promises to provide attentive customer care if

needed, where they will literally do fine tuning until you have the exact suit that
you want.

Harnessing the power of the modern smartphone, THEODORE is reinventing
the tailoring experience, which is especially relevant considering the new
landscape for the clothing industry post-pandemic. ’ ’

- International Business Times, “Cyber Tailoring is Here’
December 2021

IBT -

- CommBank
NATIONAL

STARTUP Tlaustaai e YOUNQ Hero
DESIGNER S AN 5200 S REACH

A Awards
AWARD Australian Trade and Investment Commission
Sponsored by ’ Commonwealth Bank

PRESENTED BY
DAVID JONES




Contact Us

129 Devonshire Street, Surry Hills NSW 2010
Australia SR

thdr.ai

+61423 634 437

K ¢ & <©

sean@thdr.co
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